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Quality Policy Statement

Sirane Limited aims to be the benchmark trading Organisation in the field of Packaging & Medical
Devices. We have established this Quality Policy to be consistent with the purpose and context of our
organisation.

The Scope of our business is: The manufacture, packing and supply of hygiene sensitive products into
the food and medical industries. Products include heat sealable and self-seal bags and pouches,
absorbent mats, pads, and tray liners, wraps and films, also coated Ovenable and non-Ovenable
presentation boards.

Sirane Limited operates simple, systemised, and transparent processes that drive accountability,
productivity, and external focus. This provides a framework for the setting and reviewing of Quality
Objectives at our Management Review Meetings and for meeting our regulatory and legislative
requirements and directives. We have a Management System that has been designed and structured
compliant with the requirements of 1ISO 9001:2015, IS0 13485:2016 and inclusive of the Food Safety
Requirements within the BRCGS Packaging standard. The strategic direction of our Quality Policy is
based upon the 7 principles of Quality Management, which are:

Customer focus: Customers are the heart of our business. We are committed to continual review and
improvement of processes, products, and services to meet and exceed our customers' expectations.

Leadership: Top Management is committed to creating and maintaining a working environment in
which people become fully involved in achieving our business objectives. Improvement targets will be
met through continual training and communication of the key business objectives to all personnel.

Engagement of people: As an organisation, we recognise that people are the essence of any good
business and that their full involvement enables their abilities to be used for our benefit. We in turn will
provide training programmes and fully commit to the well-being of our staff.

Process approach: We have established Quality Systems and monitor processes against performance
targets set within business plans and Quality Objectives which are reviewed at the very least annually.

Improvement: We are committed to achieving continual improvement across all aspects of our Quality
Management System, business, and infrastructure - the basis of our main annual objectives.

Evidence-based decision making: We are committed to only make decisions relating to our QMS
following an analysis of relevant data and information to maintain its effectiveness.

Relationship management: We recognise that an organisation and the relationship it has with its
external providers are interdependent and a mutually beneficial relationship enhances the ability of both
to create value.

Sirane Limited is committed to Quality Excellence and to meeting the requirements of other interested
parties, meeting our social, environmental, and charitable responsibilities.

This policy is available and has been communicated to all interested parties internally and externally.
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